
SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT 
Board Members​  Executive Director 
John Ceballos ​ Ellen Herrera 
Rita Delgado​
Phil Garcia 
Gabriel Perez 
Ermelindo Puente 

AGENDA 
SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE 

SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT 

March 3, 2026 
Veterans Memorial Building 

74 West 6th Street, Gilroy, CA 
4 p.m. 

CALL TO ORDER 
ROLL CALL 
PLEDGE OF ALLEGIANCE 

PUBLIC COMMENT TIME 
(This is the opportunity for individuals to make and/or submit written or oral comments to the Board on any 
items within the purview of the Board, which are NOT part of the Agenda. Speakers shall have three (3) 
minutes to address the Board. The President or a majority of the Board may further limit the time speakers may 
have to make oral presentations to the Board. No action on the item may be taken, but the Board may request 
the matter be placed on a future agenda.) 

CORRESPONDENCE 
None 

CONSENT CALENDAR 
None 

REGULAR AGENDA ITEMS 
1. Amendment to prior Board approval. Discussion and possible action to amend the Board’s

February 23, 2026 approval for replacement of the roof and gutters and disposal of the
solar system, previously authorized with a preliminary budget of $110,000.00.

ADJOURNMENT 

● Any disclosable public records related to an open session item on the agenda and distributed to all or a
majority of the Commissioners less than 72 hours prior to that meeting are available for public inspection at
the Veterans Hall, 74 W. 6th Street, Gilroy, California, during normal business hours.

● In compliance with the Americans with Disabilities Act, those requiring accommodation for this meeting
should notify the District Secretary 24 hours prior to the meeting at (408) 842-3838.



South Santa Clara Valley Memorial District 

Agenda Report 
Regular Matter No: 1 
Meeting date: March 3, 2026 
 

To: South Santa Clara Valley Memorial District Board of Directors 
From: Ellen Herrera, Executive Director 
Subject: Approve amendment of February 23, 2026 action and revise budget   

RECOMMENDATION 
Staff recommends that the Board of Directors amends the February 23,2026 action 
approving a preliminary budget of $110,000.00 for replacement of the roof and gutters 
and disposing of the existing solar system 
 
 The amended action would authorize: 
 

●​ Replacement of the roof, gutters, and solar system 
●​ Adjustment of the preliminary budget to $172,000 
●​ Authorization for the Executive Director to proceed with the bidding process 

DISCUSSION 

On February 23, 2026, the Board voted to replace the roof and gutters and dispose of 
the existing solar system with a preliminary budget of $110,000. Since that time, staff has 
gathered additional information to assist the Board in making a fully informed decision. 

Solar System Review 

Conclusion:​
The solar system remains financially beneficial if energy usage is carefully managed. 
Higher electricity usage increases annual true-up costs. 

Currently, there are no solar incentives available through the California Energy 
Commission or Silicon Valley Clean Energy. 

Replacement Options: 

Option A:​
 Re-roof + new gutters + remove solar                  Estimated Cost: $91,000 

Option B:​
 Re-roof + new gutters + reinstall existing solar     Estimated Cost: $110,000 ($33k for solar) 

Option C: 
Re-roof + new gutters + new solar                         Estimated Cost: $172,000.00 (includes   
                                                                                                                        10%contingency) 



Financial Overview: 

Total District Assets: $528,482 

Required set-asides: 
●​ Reserve Requirement: $100,000 
●​ ERAF Adjustment: $10,200 
●​ Potential Election Costs: $173,000 
●​ Remaining FY Operating Budget: $84,000​

 
Available for Capital Project: $161,082 

The District is projected to finish the fiscal year approximately $60,000 under budget. 

Key Considerations for the Board: 

●​ The roof is beyond its useful life. 
●​ Repair costs are increasing. 
●​ Continued leaks risk building and equipment damage. 
●​ Full replacement is financially feasible within current reserves. 
●​ Retaining solar appears beneficial if usage is controlled.​

 

Next steps: 
●​ Meeting requested with Supervisor Arenas’ office for potential support. 
●​ Outreach to CSDA for possible grant opportunities. 
●​ Board direction requested on preferred option and funding approach. 

 
 
 
 
 



This document presents a solar energy proposal for Ellen Herrera, detailing the benefits, costs, and savings associated with installing 

a solar photovoltaic (PV) system. 

Current Utility Situation  

• current utility provider is PG&E, with an annual bill of $13,341 for 32,790 kWh of energy usage. 

• California's electricity prices are among the highest in the U.S., with an anticipated annual rate increase of 5%.  

• A significant portion of energy generation comes from fossil fuels, contributing to pollution and climate change.  

Solar PV System Details  

• The proposed solar PV system has a capacity of 21,420 W-DC and is expected to generate 32,304 kWh in its first year.  

• The total cost of the system is $87,713, with a 30% federal investment tax credit reducing the net cost to $61,399. 

• The system includes 36 Canadian Solar panels and one SolarEdge inverter.  

Future Utility and Savings with Solar  

• Post-installation, the utility bill is projected to decrease to $6,072, resulting in annual savings of $7,269. 

• The solar system will cover approximately 98.52% of energy needs, significantly reducing reliance on the utility provider. 

Financing Summary 

• A cash purchase option is presented, with a payback period of 7.4 years and an internal rate of return (IRR) of 14.7%. 

• The total savings over time are substantial, with cumulative energy costs showing significant reductions compared to 

traditional utility payments. 

Cash Flow Analysis 

• The analysis outlines the cash flow from the solar investment, highlighting the initial costs, tax credits, and long-term savings. 

The project is expected to yield a return on investment of 401.2% over its lifetime, demonstrating the financial viability of the 

solar installation. 
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