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INDEPENDENT AUDITORS’ REPORT

Board of Trustees
South Santa Clara Valley Memorial District
Gilroy, California

Opinion

We have audited the accompanying financial statements of the governmental activities and each major
fund of the South Santa Clara Valley Memorial District (District) as of and for the fiscal year ended June 30,
2025, and the related notes to the financial statements, which collectively comprise the District's basic
financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the District as of June
30, 2025, and the respective changes in financial position thereof for the fiscal year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the District and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.



In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a separate report dated October
15, 2025, on our consideration of the District's internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the District’s internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the District's internal
control over financial reporting and compliance.

%@;Z@/ Cea

October 15, 2025



SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2025

Management’s Discussion and Analysis (MD&A) offers readers of South Santa Clara Valley Memorial
District’s financial statements a narrative overview of the District’s financial activities for the fiscal year
ended June 30, 2025. This MD&A presents financial highlights, an overview of the accompanying financial
statements, an analysis of net position and results of operations, a current-to prior year analysis, a
discussion on restrictions, commitments and limitations, and a discussion of significant activity involving
capital assets and long-term debt. Please read in conjunction with the financial statements, which follow
this section.

FINANCIAL HIGHLIGHTS

o District’s net position increased by approximately 4.7% compared to the prior fiscal year.
e The District had an operating gain of $50,670.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis serves as an introduction to the District’s financial statements. The District's
basic financial statements reflect the combined results of the Operating and Capital Programs and include
three components: (1) Statement of Net Position; (2) Statements of Revenues, Expenses, and Changes in
Net Position; and (3) Notes to the Financial Statements.

The financial statements accompanying this MD&A present the net position and results of operations during
the fiscal year ending June 30, 2025. These financial statements have been prepared using the accrual
basis of accounting, which is similar to the accounting basis used by for-profit entities. Each financial
statement is identified and defined in this section, and analyzed in subsequent sections of this MD&A.

REPORTING THE DISTRICT AS A WHOLE
The Statement of Net Position and the Statement of Activities

The Statement of Net Position and the Statement of Activities report information about the District as a
whole and about its activities. These statements include all assets and liabilities of the District using the
accrual basis of accounting, which is similar to the accounting used by most private-sector companies. All
of the current year's revenues and expenses are taken into account regardless of when cash is received or
paid.

These two statements report the District's net position and changes in them. Net position is the difference
between assets and deferred outflows of resources, and liabilities and deferred inflows of resources, which
is one way to measure the District's financial health, or financial position. Over time, increases or decreases
in the District's net position will serve as a useful indicator of whether the financial position of the District is
improving or deteriorating. Other factors to consider are changes in the District's property tax base and the
condition of the District's facilities.

The relationship between revenues and expenses is the District's operating results. Since the governing
board's responsibility is to provide services to our veterans and not to generate profit as commercial entities
do, one must consider other factors when evaluating the overall health of the District. The quality of the
services and the safety of our facilities will likely be an important component in this evaluation.




SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2025

REQUIRED FINANCIAL STATEMENTS (continued)

Fund Financial Statements

The fund financial statements provide detailed information about the District's General Fund. The District's
basic services are reported in this fund, which focuses on how money flows into and out of the fund and
the balances left at year-end that are available for spending. This fund is reported using an accounting
method called modified accrual accounting, which measures cash and all other financial assets that can
readily be converted to cash. The fund statements provide a detailed short-term view of the District's general
government operations and the basic services it provides. The fund information helps determine whether
there are more or fewer financial resources that can be spent in the near future to finance the District's
programs. The differences of results in the governmental fund financial statements to those in the
government-wide financial statements are explained in a reconciliation following each governmental fund
financial statement.

FINANCIAL ANALYSIS AND CONDENSED FINANCIAL INFORMATION
Analysis of Net Position
Table A-1: Condensed Statement of Net Position

June 30, 2025 June 30, 2024 Change

ASSETS
Current assets $ 720,346 % 811,008 $ (90,662)
Capital assets, net 432,788 291,790 140,998
Total assets 1,153,134 1,102,798 50,336
LIABILITIES
Current liabilities 12,475 14,795 (2,320)
Non-current liabilities 1,986 - 1,986
Total liabilities 14,461 7,643 6,818
NET POSITION
Net investment in capital assets 432,788 291,790 140,998
Unrestricted 705,885 796,213 (90,328)
Total net position $ 1,138673 $ 1,088,003 $ 50,670

At the end of fiscal year 2024-25, the District shows a balance in its unrestricted net position of $705,885.
This amount represents the accumulated results of all past years’ operations.




SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2025

FINANCIAL ANALYSIS AND CONDENSED FINANCIAL INFORMATION (continued)

Analysis of Revenues and Expenses

Table A-2: Condensed Statements of Activities

June 30, 2025 June 30, 2024 Change

Program revenue $ 90,956 $ 137,221 § (46,265)
Expenses 264,477 240,226 24,251

Net program expense (173,521) (103,005) (70,516)
General revenues 224,191 210,674 13,517

Change in net position 50,670 107,669 (56,999)
Net position

Beginning of year 1,088,003 980,334 107,669

End of year $ 1,138,673 $ 1,088,003 $ 50,670

While the Statement of Net Position shows the change in financial position, the Statements of Revenues,
Expenses and Changes in Net Position provides answers to the nature and source of these changes. The
main factors in the change in net position is increased revenue from property taxes which surpassed its

expenses.

Table A-3: Total Revenues

Increase
June 30, 2025 June 30, 2024 (Decrease)
Program revenues:
Charges for services & local $ 90,956 $ 137,221 $ (46,265)
Total program revenues 90,956 137,221 (46,265)
General revenues:
Property taxes 216,864 206,511 10,353
Interest income 7,327 4,163 3,164
Total general revenues 224,191 210,674 13,517
Total revenues $ 315,147  $ 347,895 § (32,748)

Total revenue from all sources decreased by 9.4%, or $32,748, from the prior year due to decreases in

charges for services from rental revenues and donations.




SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2025

FINANCIAL ANALYSIS AND CONDENSED FINANCIAL INFORMATION (continued)
Analysis of Revenues and Expenses

Table A-4: Total Expenses

Increase
June 30, 2025 June 30, 2024 (Decrease)
Expenses:

Salaries and benefits $ 124,170 % 101,091 $ 23,079
Insurance 20,850 8,925 11,925
Janitorial 18,357 21,690 (3,333)
Professional services 22,610 19,619 2,991
Repairs and maintenance 6,714 12,289 (5,575)
Utilities 26,581 23,142 3,439
Other 26,760 28,483 (1,723)
Depreciation 18,435 24,987 (6,552)
Total expenses $ 264,477 $ 240,226 $ 24,251

Total expenses for the District’s operations increased by 10.1%, or $24,251, from the prior year due to
increased operational needs.

CAPITAL ASSETS
Net capital assets increased by $3,026 from the prior year due to start of the kitchen renovations project
offset by depreciation charges during the fiscal year.

Table A-5: Capital Assets at Year-End, Net of Depreciation

Balance Balance Increase
June 30, 2025 June 30, 2024 (Decrease)

Capital assets:

Non depreciable assets $ 187,954  $ 28,521 $ 159,433

Depreciable assets 860,778 860,778 -

Accumulated depreciation (615,944) (597,509) (18,435)
Total capital assets, net $ 432,788  $ 291,790 $ 140,998

ANALYSIS OF INDIVIDUAL DISTRICT FUNDS

General Operating Fund

Total budgeted revenues for the fiscal year show expenditures exceeding revenues by $184,302. The
actual results for the year show expenditures exceeding revenues by $88,342. Lower than anticipated
revenues offset by lower than projected spending led to an ending fund balance of $707,871.




SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2025

SIGNIFICANT ACCOMPLISHMENTS AND FACTORS BEARING ON FUTURE
Building Management

This fiscal year has brought significant organizational and infrastructure changes for the District. With the
departure of the longtime Executive Director, the District made the strategic decision to divide the position
into two part-time roles: Executive Director and Rental Manager. This structure has allowed for continued
leadership while providing flexibility during the transition. An Interim Executive Director is currently in
place, and the search for a permanent Executive Director is ongoing as the District evaluates and
finalizes the new organizational model.

Our primary capital project this year has been the kitchen remodel, which began in March. This
renovation is a key investment expected to generate additional rental revenue upon completion in the
next fiscal year. As of June 30, 2025, the District has received $268,046 in donations toward the project
and has spent $181,541 from a board-approved adjusted budget of $474,000. Demolition has been
completed, and the construction and rebuilding phase is now underway.

Rentals and Events

The District will be developing its 2025-2030 Capital Improvement Plan in the coming year. Priority
projects under consideration include roof repairs, gutter replacement, and stabilization of the front porch
masonry. These improvements are part of the District's ongoing commitment to preserving and enhancing
the facility for community use. Despite the kitchen being out of commission during construction, the Hall
hosted 213 rentals this fiscal year, generating $61,688 in rental revenue—an exceptional achievement
under the circumstances. Staff has worked diligently to promote the Hall and ensure the community
remains aware of its availability for special events.

Rental rates have not been adjusted in recent years, and staff is currently researching appropriate
percentage increases to bring rates in line with current market values. A key focus for the upcoming year
will be increasing the average revenue per rental. The updated rates will be implemented following the
completion of the kitchen remodel, aligning with the improved amenities available to renters.

Programs, Outreach, and Financial Outlook

District staff have continued to expand community engagement and veteran support through a variety of
programs and events. These include semi-monthly Veterans Benefit Days, the annual Veterans Resource
Fair, and the “Vets and Tech” program, which assists veterans in learning to use modern technology. In
addition, staff are increasingly active in the community—attending local Chamber of Commerce events
and participating in tabling opportunities to raise awareness about the services and rental opportunities
available at the Veterans Memorial Building.




SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Management’s Discussion and Analysis (Unaudited)
For the Fiscal Year Ended June 30, 2025

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a general
overview of the District's finances and to show the District's accountability for the money it receives. If you
have questions about this report or need any additional financial information, contact the Executive Director
at South Santa Clara Valley Memorial District, 74 West Sixth Street, Gilroy, California, 95020.




SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Statement of Net Position
June 30, 2025

Governmental
Activities

ASSETS
Deposits and investments $ 715,788
Accounts receivable 4,558
Capital assets, net of accumulated depreciation 432,788
Total assets 1,153,134
LIABILITIES
Accounts payable 12,475
Non-current liabilities:

Due within one year - compensated absences 1,986
Total liabilities 14,461
NET POSITION
Net investment in capital assets 432,788
Unrestricted 705,885
Net position $ 1,138,673

The notes to financial statements are an integral part of this statement.



SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Statement of Activities
For the Fiscal Year Ended June 30, 2025

Governmental
Activities
EXPENSES
Community services:
Salaries and benefits $ 124,170
Insurance 20,850
Janitorial 18,357
Professional services 22,610
Repairs and maintenance 6,714
Utilities 26,581
Other 26,760
Depreciation 18,435
Total expenses 264,477
PROGRAM REVENUES
Charges for current services 90,956
Net program revenues (expenses) (173,521)
GENERAL REVENUES
Property taxes 216,864
Interest income 7,327
Total genral revenues 224,191
Change in net position 50,670
Net position, July 1, 2024 1,088,003
Net position, June 30, 2025 $ 1,138,673

The notes to financial statements are an integral part of this statement.
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SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Balance Sheet — Governmental Funds
June 30, 2025

General
Fund

ASSETS
Deposits and investments $ 715,788
Accounts receivable 4,558
Total assets $ 720,346
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable $ 12,475
Total liabilties 12,475
Fund balance
Unassigned 707,871
Total fund balances 707,871

Total liabilities and fund balances $ 720,346

The notes to financial statements are an integral part of this statement.
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SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT

Reconciliation of the Governmental Fund Balance Sheet to the Statement of Net
Position

June 30, 2025

Total fund balances - governmental funds $ 707,871

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets net of accumulated depreciation, used in governmental activities
are not financial resources and therefore, are not reported as assets in

Cost of capital assets: $ 1,048,732
Accumulated depreciation: (615,944)
Capital assets, net of depreciation 432,788

The assets and liabilities below are not due and payable in the current period
and therefore are not reported in the governmental funds:
Compensated absences (1,986)

Total net position - governmental activities $ 1,138,673

The notes to financial statements are an integral part of this statement. | 12
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SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances — Governmental

Funds
For the Fiscal Year Ended June 30, 2025

REVENUES
Property taxes
Rental income
Interest income
Other local sources

Total revenues

EXPENDITURES

Current - community services
Salaries and benefits
Insurance
Janitorial
Professional services
Repairs and maintenance
Utilities
Other

Capital Outlay

Total expenditures
Net change in fund balances

FUND BALANCE
Balance, July 1, 2024

Balance, June 30, 2025

General
Fund

$

216,864
61,688
7,327
29,268

315,147

122,184
20,850
18,357
22,610

6,714
26,581
26,760

159,433

403,489

(88,342)

796,213

707,871

The notes to financial statements are an integral part of this statement.
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SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund
Balances — Governmental Funds to the Statement of Activities

For the Fiscal Year Ended June 30, 2025

Net change in fund balances - total governmental funds $ (88,342)

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlay as expenditures, however, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives as depreciation expense. The difference between capital outlay
expenditures and depreciation expense for the period is:

Expenditures for capital outlay 159,433
Depreciation expense (18,435)
Net: 140,998

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds.

Compensated absences (1,986)

Change in net position - governmental activities $ 50,670

The notes to financial statements are an integral part of this statement. | 14



SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2025

NOTE 1 — DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
Financial Reporting Entity

The South Santa Clara Valley Memorial District (the District) was formed on August 26, 1946 and operated
under Division 6, Chapter 1, commencing at Section 1170 of the Military and Veterans' Code of the State
of California. The District owns and maintains a building at 74 West Sixth Street, Gilroy, for the use of
veterans in the District. Local posts of the American Legion, Veterans of Foreign Wars and auxiliaries of
these groups use the building. These organizations have formed a Bar Council, which operates the bar and
clubroom in the building. The District area is generally bounded on the North by an Easterly prolongation
of Church Avenue and on the East, South and West by the Santa Clara County line.

Reporting Entity Basis of Presentation - Fund Accounting

The accounting system is organized and operated on a fund basis. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts, which are segregated for the purpose of carrying
on specific activities or attaining certain objectives in accordance with special regulations, restrictions, or
limitations. Funds are grouped into three broad fund categories: governmental, proprietary, and fiduciary.
The District has only a governmental fund category.

Governmental Funds Governmental funds are those through which most governmental functions typically
are financed. Governmental fund reporting focuses on the sources, uses, and balances of current financial
resources. Expendable assets are assigned to the various governmental funds according to the purposes
for which they may or must be used. Current liabilities are assigned to the fund from which they will be paid.
The difference between governmental fund assets and liabilities is reported as fund balance. The District
operates only one general fund.

General Fund The General Fund is the chief and only operating fund for the District. It is used to account
for the ordinary operations of the District. All transactions are accounted for in this fund.

Basis of Accounting - Measurement Focus

Government-Wide Financial Statements The government-wide financial statements are prepared using
the economic resources measurement focus and the accrual basis of accounting. This is the same
approach used in the preparation of the proprietary fund financial statements but differs from the manner
in which governmental fund financial statements are prepared.

The government-wide statement of activities presents a comparison between expenses, both direct and
indirect, of the District and for each governmental function. Direct expenses are those that are specifically
associated with a service, program, or department and are therefore, clearly identifiable to a particular
function. The District combined its depreciation indirect expenses to its only function, community services,
in the Statement of Activities. Program revenues include charges paid by the recipients of the goods or
services offered by the programs. Revenues that are not classified as program revenues are presented as
general revenues. The comparison of program revenues and expenses identifies the extent to which each
program is self-financing or draws from the general revenues of the District. Eliminations have been made
to minimize the double counting of internal activities.




SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2025

NOTE 1 — DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
(continued)

Government-Wide and Fund Financial Statements (continued)

Net position should be reported as restricted when constraints placed on net position use are either
externally imposed by creditors (such as through debt covenants), grantors, contributors, or laws or
regulations of other governments or imposed by law through constitutional provisions or enabling
legislation.

Fund Financial Statements Fund financial statements report detailed information about the District.

Governmental Fund The District operates only one governmental fund, the General Fund. The fund is
accounted for using the flow of current financial resources measurement focus and the modified accrual
basis of accounting. With this measurement focus, only current assets and current liabilities generally are
included on the balance sheet. The statement of revenues, expenditures, and changes in fund balances
reports on the sources (revenues and other financing sources) and uses (expenditures and other financing
uses) of current financial resources. This approach differs from the manner in which the governmental
activities of the government-wide financial statements are prepared. Governmental fund financial
statements, therefore, include reconciliations with brief explanations to better identify the relationship
between the government-wide financial statements, prepared using the economic resources measurement
focus and the accrual basis of accounting, and the governmental fund financial statements, prepared using
the flow of current financial resources measurement focus and the modified accrual basis of accounting.

Revenues - Exchange and Non-Exchange Transactions Revenue resulting from exchange transactions,
in which each party gives and receives essentially equal value, is recorded on the accrual basis when the
exchange takes place. On a modified accrual basis, revenue is recorded in the fiscal year in which the
resources are measurable and become available. Available means that the resources will be collected
within the current fiscal year or are expected to be collected soon enough thereafter, to be used to pay
liabilities of the current fiscal year. Generally, available is defined as collectible within 90 days.

Non-exchange transactions, in which the District receives value without directly giving equal value in return,
such as property taxes. Revenue from property taxes is recognized in the fiscal year in which the taxes are
received. On a modified accrual basis, revenue from non-exchange transactions must also be available
before it can be recognized.

Expenses/Expenditures On the accrual basis of accounting, expenses are recognized at the time they
are incurred. The measurement focus of governmental fund accounting is on decreases in net financial
resources (expenditures) rather than expenses. Expenditures are generally recognized in the accounting
period in which the related fund liability is incurred, if measurable. Principal and interest on long-term
obligations, which has not matured, are recognized when paid in the governmental fund as expenditures.
Allocations of costs, such as depreciation, are not recognized in the governmental fund but are recognized
in the entity-wide statements.

Investments

Investments held at June 30, 2025, with original maturities greater than one year are stated at fair value.
Fair value is estimated based on quoted market prices at year-end. All investments not required to be
reported at fair value are stated at cost or amortized cost. Fair values of investments in county are
determined by the program sponsor.
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SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2025

NOTE 1 — DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
(continued)

Prepaid Expenditures (Expenses)

Prepaid expenditures (expenses) represent amounts paid in advance of receiving goods or services. The
District has the option of reporting an expenditure in governmental funds for prepaid items either when
purchased or during the benefiting period. The District has chosen to report the expenditures when incurred.

Capital Assets and Depreciation

The accounting and reporting treatment applied to the capital assets associated with a fund are determined
by its measurement focus. Capital assets are long-lived assets of the District. The District maintains a
capitalization threshold of $5,000. The District does not possess any infrastructure. Improvements are
capitalized; the costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend an asset's life are not capitalized but are expensed as incurred.

When purchased, such assets are recorded as expenditures in the governmental fund and capitalized in
the government-wide statement of net position. The valuation basis for capital assets is historical cost, or
where historical cost is not available, estimated historical cost based on replacement cost. Donated capital
assets are capitalized at estimated fair market value on the date donated.

Depreciation is computed using the straight-line method. Estimated useful lives of the various classes of
depreciable capital assets are as follows: buildings, 20 to 50 years; improvements, 5 to 50 years;
equipment, 2 to 15 years.

Accrued Liabilities and Long-Term Obligations

All payables, accrued liabilities, and long-term obligations are reported in the government-wide financial
statements. In general, governmental fund payables and accrued liabilities that, once incurred, are paid in
a timely manner and in full of current financial resources are reported as obligations of the governmental
fund.

However, long-term obligations are recognized as liabilities in the governmental fund financial statements
when due.

Spending Order Policy

When an expenditure is incurred for purposes by which both restricted and unrestricted fund balance is
available, the District considers restricted funds to have been spent first. When an expenditure is incurred
for which committed, assigned, or unassigned fund balances are available, the District considers amounts
to have been spent first out of committed funds, then assigned funds, and finally unassigned funds, as
needed, unless the governing board has provided otherwise in its commitment or assignment actions.

Minimum Fund Balance Policy

In fiscal year 2013-14, the governing board adopted a minimum fund balance policy for the General Fund
in order to protect the District against revenue shortfalls or unpredicted on-time expenditures. The policy
requires a reserve for emergency, capital improvement and election costs of unassigned amounts equal to
no less than 50 percent of General Fund expenditures.
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SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2025

NOTE 1 — DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
(continued)

Fund Balances - Governmental Fund
As of June 30, 2025, fund balances of the governmental fund is classified as follows:

Nonspendable - amounts that cannot be spent either because they are in nonspendable form or because
they are legally or contractually required to be maintained intact.

Restricted - amounts that can be spent only for specific purposes because of constitutional provisions or
enabling legislation or because of constraints that are externally imposed by creditors, grantors,
contributors, or the laws or regulations of other governments.

Committed - amounts that can be used only for specific purposes determined by a formal action of the
governing board. The governing board is the highest level of decision-making authority for the District.
Commitments may be established, modified, or rescinded only through resolutions or other action as
approved by the governing board. The District currently does not have any committed funds.

Assigned - amounts that do not meet the criteria to be classified as restricted or committed but that are
intended to be used for specific purposes. Under the District's adopted policy, only the governing board or
chief business officer/assistant superintendent of business services may assign amounts for specific
purposes. The District currently does not have any assigned funds.

Unassigned - all other spendable amounts.

Net Position

Net position represents the difference between assets and liabilities. Net position net of investment in capital
assets consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances of
any borrowings used for the acquisition, construction, or improvement of those assets. The District has no
related debt outstanding as of June 30, 2025. Net position is reported as restricted when there are
limitations imposed on their use either through enabling legislation adopted by the District or through
external restrictions imposed by creditors, grantors, or laws or regulations of other governments. The
District first applies restricted resources when an expense is incurred for purposes for which both restricted
and unrestricted net position is available. All of the District's net position is unrestricted as of June 30, 2025.

Estimates
The preparation of the financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Actual results may differ from those
estimates.
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SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2025

NOTE 1 — DESCRIPTION OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES
(continued)

Deferred Outflows of Resources and Deferred Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element represents the consumption of net position
that applies to a future period and so will not be recognized as an outflow of resources until then. In addition
to liabilities, the statement of financial position will sometimes report a separate section for deferred inflow
of resources. This separate financial statement element represents an acquisition of net position that
applies to a future period and so will not be recognized as an inflow of resources until that time.

Budgetary Data

The District's governing board approves each year's budget prior to the beginning of the new fiscal year.
Public hearings are conducted prior to its adoption by the governing board. The adopted budget is subject
to amendment throughout the year to give consideration to unanticipated revenue and expenditures
primarily resulting from events unknown at the time of budget adoption.

The amounts reported as the original budgeted amounts in the budgetary statements reflect the amounts
when the original appropriations were adopted. The amounts reported as the final budgeted amounts in the
budgetary statements reflect the amounts after all budget amendments have been accounted for.

Property Tax

Secured property taxes attach as an enforceable lien on property as of January 1. Taxes are payable in
two installments on November 1 and February 1 and become delinquent on December 10 and April 10,
respectively. Unsecured property taxes are payable in one installment on or before August 31. The County
of Santa Clara bills and collects the taxes on behalf of the District. Local property tax revenues are recorded
when received.

Compensated Absences

GASB Statement No. 101 (Compensated Absences; effective FYs beginning after December 15, 2023)
replaces GASB 16 by adopting a unified model requiring recognition of liabilities for (a) unused leave—if
earned, accumulates, and is “more likely than not” to be used or settled—and (b) used but unpaid leave.
Exemptions include sporadic or unlimited leave and leave likely to convert to DB postemployment benefits.
Measurement uses end-of-period pay rates and includes directly-related salary costs. Disclosure now
allows net liability changes and omits fund-level liquidation details.
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SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2025

NOTE 2 — DEPOSITS AND INVESTMENTS

Deposits and investments at June 30, 2025, are reported at fair value and consisted of the following:

Cash on hand and in banks $ 577,964
Investments in the County Treasury 137,824
Totalcash $ 715,788

The District is authorized under California Government Code to make direct investments in local agency
bonds, notes, or warrants within the State; U.S. Treasury instruments; registered State warrants or treasury
notes; securities of the U.S. Government, or its agencies; bankers acceptances; commercial paper;
certificates of deposit placed with commercial banks and/or savings and loan companies; repurchase or
reverse repurchase agreements; medium term corporate notes; shares of beneficial interest issued by
diversified management companies, certificates of participation, obligations with first priority security; and
collateralized mortgage obligations.

Maximum
Authorized Investment Type Maturity
U.S. Treasury Obligations 5 years
U.S. Agency Securities 5 years
Insured or Collateralized Certificates of Deposit 5 years
State of California Local Agency Investment Fund N/A
Local Government Investment Pools N/A
Money Market Funds N/A
Passbook Savings and Money Market Accounts N/A
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SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2025

NOTE 2 — DEPOSITS AND INVESTMENTS (continued)

Investment in County Treasury - The District is considered to be an involuntary participant in an external
investment pool as the District is required to deposit all receipts and collections of monies with their County
Treasurer. The fair value of the District's investment in the pool is reported in the accounting financial
statements at amounts based upon the District's pro-rata share of the fair value provided by the County
Treasurer for the entire portfolio (in relation to the amortized cost of that portfolio). The balance available
for withdrawal is based on the accounting records maintained by the County Treasurer, which is recorded
on the amortized cost basis.

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value
to changes in market interest rates. The District manages its exposure to interest rate risk by investing in
the County Treasury Pool. The fair value of the deposits with the County Treasury at June 30, 2025, was
$137,824.

Credit Risk

Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating
organization. The District's investments in the County Pool are not rated as of June 30, 2025.

Custodial Credit Risk - Deposits

This is the risk that in the event of a bank failure, the District's deposits may not be returned to it. The District
does not have a policy for custodial credit risk for deposits. However, the California Government Code
requires that a financial institution secure deposits made by State or local governmental units by pledging
securities in an undivided collateral pool held by a depository regulated under state law (unless so waived
by the governmental unit). The market value of the pledged securities in the collateral pool must equal at
least 110 percent of the total amount deposited by the public agency. As of June 30, 2025, $87,695 of the
District's bank balance was exposed to custodial credit risk.

Custodial Credit Risk - Investments

This is the risk that, in the event of the failure of the counterparty, the District will not be able to recover the
value of its investments that are in possession of an outside party. As of June 30, 2025, the District's
investment portfolio is not exposed to custodial credit risk because the portfolio consists exclusively of
investments in the Santa Clara County Investment Pool. Investments in governmental external investment
pools are not considered to have exposure to custodial credit risk because their existence is not evidenced
by securities that exist in physical or book entry form.

Fair Value Measurements

The District categorizes the fair value measurements of its investments based on the hierarchy established
by generally accepted accounting principles. The fair value hierarchy, which has three levels, is based on
the valuation inputs used to measure an asset's fair value. Investments in the Santa Clara County Treasury
Investment Pool are uncategorized because transactions are based on a stable net asset value per share.
All contributions and redemptions are transacted at $1.00 net asset value.
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SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2025

NOTE 3 — ACCOUNTS PAYABLE AND ACCRUED PAYROLL

Accounts payable and accrued liabilities consisted of the following at June 30, 2025:

Accounts payable $ 7,892
Accrued payroll 4,583
$ 12,475

NOTE 4 — CAPITAL ASSETS AND DEPRECIATION

Capital asset activity for the year ended June 30, 2025, was as follows:

Balance Balance
July 1, 2024 Additions Retirements June 30, 2025
Capital assets not being depreciated:
Land $ 8,020 $ - $ - $ 8,020
Work in process 20,501 159,433 - 179,934
Total capital assets not being depreciated 28,521 159,433 - 187,954
Capital assets being depreciated:
Building & improvements 819,372 - - 819,372
Furniture & equipment 41,406 - - 41,406
Total capital assets being depreciated 860,778 - - 860,778
Accumulated depreciation for:
Building & improvements (557,055) (17,483) - (574,538)
Furniture & equipment (40,454) (952) - (41,406)
Total accumulated depreciation (597,509) (18,435) - (615,944)
Total capital assets being depreciated, net 263,269 (18,435) - 244,834
Governmental activity capital assets, net $ 291,790 $ 140,998 $ - $ 432,788

Depreciation expense amounted to $18,435 for the fiscal year ended June 30, 2025, and was charged to
the community services function.

NOTE 5 — FUND BALANCE

At June 30, 2025, the District’'s General Fund ended the year with an unassigned fund balance of $707,871.
Of the unassigned amount, District board policy requires 50% of the subsequent years budgeted general
fund expenditures to be held in reserve and earmarked for emergencies. Additionally, the District collects
donations for various capital improvements which are accumulated in the unassigned fund balance.
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SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2025

NOTE 6 — COMMITMENTS, CONTINGENCIES AND OTHER UNCERTAINTIES

The District is involved in routine litigation incidental to its business and may be subject to claims and
litigation from outside parties. After consultation with legal counsel, management believes the ultimate
outcome of such matters, if any, will not materially affect its financial condition.

As of June 30, 2025, the District had commitments with respect to the unfinished capital projects for kitchen
renovations of approximately $315,000.

Investment securities are exposed to various risks such as interest rate, market and credit. Due to the level
of uncertainty related to changes in the value of investment securities, it is at least reasonably possible that
changes in the various risk factors, in the near term could materially affect investment balances and the
amounts reported in the financial statements. Additionally, many mutual funds invest in the securities of
foreign companies, which involve special risks and considerations not typically associated with investing in
U.S. companies.

NOTE 7 — NON-CURRENT LIABILITIES

A schedule of changes in non-current liabilities for the fiscal year ended June 30, 2025, is shown below:

Balance Balance Due Within
July 1, 2024 Additions Decreases June 30, 2025 One Year
Compensated absences $ - $ 1,986 § - $ 1,986 § 1,986

NOTE 8 —- SUBSEQUENT EVENTS

Events subsequent to June 30, 2025 have been evaluated through October 15, 2025, the date at which the
District’s audited financial statements were available to be issued. No events requiring disclosures other
than the one described above have occurred through this date.
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SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Budgetary Comparison Schedule — General Fund
For the Fiscal Year Ended June 30, 2025

Variance
Original Final Positive
Budget Budget Actual (Negative)
REVENUES
Property taxes $ 222,000 $ 222,000 $ 216,864 $ (5,136)
Rental income 68,688 68,688 61,688 (7,000)
Interest income 3,300 3,300 7,327 4,027
Other local sources 68,960 68,960 29,268 (39,692)
Total revenues 362,948 362,948 315,147 (47,801)
EXPENDITURES
Current:
Salaries and benefits 115,291 115,291 122,184 (6,893)
Insurance 9,425 9,425 20,850 (11,425)
Janitorial 28,800 28,800 18,357 10,443
Professional services 16,500 16,500 22,610 (6,110)
Repairs and maintenance 11,270 11,270 6,714 4,556
Utilities 27,040 27,040 26,581 459
Other 28,924 28,924 26,760 2,164
Capital Outlay 310,000 310,000 159,433 150,567
Total expenditures 547,250 547,250 403,489 143,761
Net change in fund balances (184,302) (184,302) (88,342) 95,960
FUND BALANCE
Balances, July 1, 2024 796,213 796,213 796,213
Balances, June 30, 2025 $ 611,911 $ 611,911 $ 707,871
See notes to the required supplementary information. | 24



SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT
Notes to the Required Supplementary Information
For the Fiscal Year Ended June 30, 2025

NOTES TO SCHEDULE

Budgetary Comparison Schedule

This schedule is required by GASB Statement No. 34 as required supplementary information (RSI) for the
General Fund and for each major special revenue fund that has a legally adopted annual budget. The
budgetary comparison schedule presents both (a) the original and (b) the final appropriated budgets for the
reporting period as well as (c) actual inflows, outflows, and balances, stated on the District's budgetary
basis. A separate column to report the variance between the final budget and actual amounts is also
presented, although not required.

Excess of Expenditures Over Appropriations
At June 30, 2025, the District incurred excess of expenditures over appropriations in the General Fund as
follows:

Appropriations Category Amount
Current:
Salaries and benefits $ 6,893
Insurance 11,425
Professional services 6,110
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Bl Kevin Brejnak, CPA

A: PO Box 891724 | Temecula, CA 92589
E: kevin@brejnakepa.com

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
South Santa Clara Valley Memorial District
Gilroy, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of South Santa Clara
Valley Memorial District as of and for fiscal year ended June 30, 2025, and the related notes to the financial
statements, which collectively comprise South Santa Clara Valley Memorial District's basic financial
statements, and have issued our report thereon dated October 15, 2025.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered South Santa Clara Valley
Memorial District's internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the South
Santa Clara Valley Memorial District’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the South Santa Clara Valley Memorial District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the District's
financial statements will not be prevented or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether South Santa Clara Valley Memorial District's
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the District's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

%@2@/ )

October 15, 2025

27





