SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT

Board Members Executive Director
John Ceballos Ellen Herrera
Rita Delgado

Phil Garcia

Gabriel Perez
Ermelindo Puente

Minutes
REGULAR MEETING OF THE BOARD OF DIRECTORS OF
THE SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT

August 18, 2025
Veterans Memorial Building
74 West 6" Street, Gilroy, CA

5 p.m.

CALL TO ORDER The meeting was called to order at 5:00 PM.
ROLL CALL All Board Members were present.
PLEDGE OF ALLEGIANCE Completed.

PUBLIC COMMENT TIME NONE

CORRESPONDENCE Handed Board members vol. 20 of the CA Special Districts
magazine

CONSENT CALENDAR

1. Approve Minutes from the July 21, 2025, Regular Meeting

2. Approve Warrant List Approving Payment of Received Bills for August 2025

3. Approve Financial Statements for July 2025

Director Ceballos made a motion to approve all consent calendar items. Director Puente
second the motion. The motion passed unanimously.

REGULAR AGENDA ITEMS

1. Executive Director Report: The executive director presented the staff report, a copy of
which is attached hereto.

2. Future Agenda Items

ADJOURNMENT
Director Puente made a motion to adjourn the meeting. Director Ceballos second. The
motion passed unanimously. The meeting was adjourned at 5:25 PM.




SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT

Board Members Executive Director
John Ceballos Ellen Herrera
Rita Delgado

Phil Garcia

Gabriel Perez
Ermelindo Puente

AGENDA

REGULAR MEETING OF THE BOARD OF DIRECTORS OF
THE SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT

August 18, 2025
Veterans Memorial Building
74 West 6" Street, Gilroy, CA

5 p.m.

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

PUBLIC COMMENT TIME

(This is the opportunity for individuals to make and/or submit written or oral comments to the Board on any
items within the purview of the Board, which are NOT part of the Agenda. Speakers shall have three (3)
minutes to address the Board. The President or a majority of the Board may further limit the time speakers
may have to make oral presentations to the Board. No action on the item may be taken, but the Board may
request the matter be placed on a future agenda.)

CORRESPONDENCE
None

CONSENT CALENDAR

1. Approve Minutes from the July 21, 2025, Regular Meeting

2. Approve Warrant List Approving Payment of Received Bills for August 2025
3. Approve Financial Statements for July 2025

REGULAR AGENDA ITEMS
1. Executive Director Report
2. Future Agenda Items

ADJOURNMENT

e Any disclosable public records related to an open session item on the agenda and distributed to all or a
majority of the Commissioners less than 72 hours prior to that meeting are available for public inspection at
the Veterans Hall, 74 W. 6% Street, Gilroy, California, during normal business hours.

In compliance with the Americans with Disabilities Act, those requiring accommodation for this meeting should
notify the District Secretary 24 hours prior to the meeting at (408) 842-3838.



SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT

Board Members Executive Director
John Ceballos Ellen Herrera
Rita Delgado

Phil Garcia

Gabriel Perez
Ermelindo Puente

Minutes
REGULAR MEETING OF THE BOARD OF DIRECTORS OF
THE SOUTH SANTA CLARA VALLEY MEMORIAL DISTRICT

July 21, 2025
Veterans Memorial Building
74 West 6t Street, Gilroy, CA

S p.m.

CALL TO ORDER The meeting was called to order at 5:05 PM.
ROLL CALL Director Puente was absent.
PLEDGE OF ALLEGIANCE

PUBLIC COMMENT TIME: NONE

CORRESPONDENCE: NONE

CONSENT CALENDAR

1. Approve Minutes from the June 23, 2025, Regular Meeting

2. Approve Warrant List Approving Payment of Received Bills for July 2025

3. Approve Financial Statements for June 2025

Director Delgado made a motion to approve all consent calendar items. Director Perez
second the motion. The motion passed unanimously.

REGULAR AGENDA ITEMS

1. Board of Directors Nominations and Election for President and Vice President

Director Perez nominated Director Garcia for President and he accepted the nomination. Director

Garcia nominated Director Perez for Vice President and he accepted the nomination. Director

Perez made a motion to elect Director Garcia as President and Director Delgado second the

nomination. The motion passed unanimously. Director Garcia made a motion to elect Director

Perez as Vice President and Director Delgado second the nomination. The motion passed

unanimously.

2. Executive Director Report: The executive director presented the staff report, a copy of
which is attached hereto.

3. Future Agenda Items: Introduce new Event Staff

ADJOURNMENT

President Ceballos made a motion to adjourn the meeting. Director Perez second. The

motion passed unanimously. The meeting was adjourned at 5:32 PM.




Pinnacle Operating (1252)Bank Balance: 59344.11Ending Balance: $48,683.10

Date: CustomO

Reconcilia
tion
Date Ref No. Payee Memo Class Payment | Deposit Status Balance
08/12/2025 3353 Firato Service Co 4,200.00 48,683.10
08/12/2025 |3352 Urias Landscaping 150.00 52,883.10
08/12/2025 3351 Morgan Hill Supply 257.21 53,033.10
XXXXXXXX599512 PREAUTHORIZED ACH
DEBIT SPECTRUM/SPECTRUM 8316701
08/11/2025 VETERANS MEMORIAL BUIL 2 - Building|141.25 Cleared 53,290.31
XXXXXXXX51/388 PREAUTHORIZED ACH
DEBIT Lowes/SYF PAYMNT
XXXXXXXX5920244 SOUTH SANTA CLARA
08/07/2025 Lowe's VALL 2 - Building|446.78 Cleared 53,431.56
Chair rack, rubber feet for chairs, picture 3 - Rentals
08/07/2025 99093641 |Amazon frames and Events |635.87 Cleared 53,878.34
XXXXXXXX654973 PREAUTHORIZED ACH
DEBIT BAY ALARM COMPAN/VENDOR
08/06/2025 Bay Alarm Company |FCVJQMLIBG South Santa Clara Vall 2 - Building|320.73 Cleared 54,514.21
XXXXXXXX147907 PREAUTHORIZED ACH
Recology South DEBIT RECOLOGY SO.VALL/WEB_PAY 3 - Rentals
08/05/2025 Valley XXXXXXXX080425 JAMES GARGIULO and Events |885.67 Cleared 54,834.94
08/05/2025 QuickBooks Payroll | Tax Payment 1,169.83 Cleared 55,720.61
08/05/2025 |DD Jesse F. Sanchez Pay Period: 07/16/2025-07/31/2025 518.74 Cleared 56,890.44
08/05/2025 |DD Jacob A. Nelson Pay Period: 07/16/2025-07/31/2025 250.66 Cleared 57,409.18
08/05/2025 |DD Ellen Herrera Pay Period: 07/16/2025-07/31/2025 2,084.86 Cleared 57,659.84
XXXXXXXX405715 PREAUTHORIZED ACH
DEBIT INTUIT */QBooks Onl 4548772 SOUTH
08/04/2025 Intuit SANTA CLARA VALL 1-Admin |243.50 Cleared 59,744.70




XXXXXXXX4808415 PREAUTHORIZED ACH
DEBIT S & R AIR CONDIT/SIGONFILE

07/30/2025 R94SJ1 South Santa Clara Vall 2 - Building|681.93 Reconciled |59,988.20
07/28/2025 CHECK PAID CHECK PAID Check 2 - Building|398.24 Reconciled |60,670.13
07/28/2025 CHECK PAID CHECK PAID Check 1-Admin |5,626.46 Reconciled |61,068.37
Banner 202507 25-XXXXXXXXXXXX224518598
07/25/2025 DEPOSIT Mobile Deposit 1 - Admin 115.00 Reconciled |66,694.83
XXXXXXXX529120 PREAUTHORIZED ACH
DEBIT CARD SERVICE CTR/ONLINE PMT 3 - Rentals
07/23/2025 Ellen M Herrera XXXXXXXX7473794 HERRERA ELLEN and Events|1,202.73 Reconciled |66,579.83
07/23/2025 99172737 Amazon supplies. Ink, batteries, rug, lock box |2 - Building |289.78 Reconciled |67,782.56
07/21/2025 Donation for Kitchen remodel 92,000.00 Reconciled |68,072.34
07/18/2025 QuickBooks Payroll |Tax Payment 1,327.79 Reconciled |{160,072.34
07/18/2025 |DD Jacob A. Nelson Pay Period: 07/01/2025-07/15/2025 205.09 Reconciled |161,400.13
07/18/2025 |DD Jesse F. Sanchez Pay Period: 07/01/2025-07/15/2025 448.57 Reconciled |161,605.22
07/18/2025 |DD Ellen Herrera Pay Period: 07/01/2025-07/15/2025 2,422.84 Reconciled |162,053.79
XXXXXXXX7694165 PREAU THORIZED ACH
DEBIT Pacific Gas & EI/PAYMENT
XXXXXX9742 VETERANS MEMORIAL
07/17/2025 PG&E 2757 2 - Building|185.64 Reconciled |164,476.63
XXXXXXXX528784 PREAUTHORIZED ACH
DEBIT CITYOFGILROYSF/WEBPAYMENT
07/17/2025 City of Gilroy SANTA CLARA VALL 2 - Building|1.00 Reconciled |164,662.27
XXXXXXXX521187 PREAUTHORIZED ACH
DEBIT CITYOFGILROY/WEBPAYMENT
07/17/2025 City of Gilroy SANTA CLARA  VALL 2 - Building|332.10 Reconciled |164,663.27




Balance Sheet

South Santa Clara Valley Memorial District
As of July 31, 2025

Other Assets
Total for Assets

DISTRIBUTION ACCOUNT TOTAL
Assets
Current Assets
Bank Accounts
Pinnacle Operating (1252) 59,988.20
Pinnacle Rental (3753) 4,917.39
Pinnacle Rental Sweep (7531) 315,145.38
Pinnacle Reserve (0865) 5,004.59
Pinnacle Reserve Sweep (8656) 340,672.97
Santa Clara County Tax Collection 62,823.54
Total for Bank Accounts $788,552.07
Accounts Receivable
Accounts Receivable 7,780.00
Total for Accounts Receivable $7,780.00
Other Current Assets
Prepaid Expenses 2,657.95
Uncategorized Asset
Undeposited Funds
Total for Other Current Assets $2,657.95
Total for Current Assets $798,990.02
Fixed Assets
Accumulated Depreciation -614,206.83
Construction in Progress 179,934.08
Furniture and Equipment 58,508.07
Improvements 819,371.45
Land 8,020.00
Total for Fixed Assets $451,626.77

$1,250,616.79

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total for Accounts Payable

Credit Cards

Pinnacle (7710)
Pinnacle Bank (3550)

3,307.21
$3,307.21



Balance Sheet

South Santa Clara Valley Memorial District
As of July 31, 2025

DISTRIBUTION ACCOUNT TOTAL
Total for Credit Cards 0
Other Current Liabilities

Accrued Expenses 6,746.28
Deferred Revenue
Direct Deposit Payable
Payroll Liabilities 0
Overpayment 847.66
Total for Payroll Liabilities $847.66
Payroll Tax Payable -308.58
Total for Other Current Liabilities $7,285.36
Total for Current Liabilities $10,592.57
Long-term Liabilities
Total for Liabilities $10,592.57
Equity
Retained Earnings 874,144.69
Net Income 79,796.30
Opening Balance Equity 286,083.23

Total for Equity
Total for Liabilities and Equity

$1,240,024.22
$1,250,616.79




Profit and Loss

South Santa Clara Valley Memorial District
July 1-31, 2025

DISTRIBUTION ACCOUNT TOTAL

Income
Donations 93,115.00
Interest Income 848.38
Rental Income 7,592.50

Total for Income $101,555.88

Cost of Goods Sold

Gross Profit $101,555.88

Expenses
Dues and Memberships 14.40
Insurance 5,626.46
Janitorial Services and Supplies $1,150.00
Floor Cleaning 3,050.00
Total for Janitorial Services and Supplies $4,200.00
Maintenance $1,360.93
Payroll 0
Taxes 598.16
Wages 7,751.50
Total for Payroll $8,349.66
Printing 136.51
Software 238.99
Supplies 289.78
Utilities 0
Gas and Electric 185.64
Telephone and Internet 157.91
Trash Service 866.20
Water 333.10
Total for Utilities $1,542.85

Total for Expenses $21,759.58

Net Operating Income $79,796.30

Other Income

Other Expenses

Net Other Income 0

Net Income

$79,796.30




August 2025 Staff Report

BUILDING IMPROVEMENTS AND MAINTENANCE

Kitchen:

1. As of 8/14/25, all kitchen equipment is in place. The plumber needs to come and
hook up gas and water. Once completed, the kitchen will be inspected by the City of
Gilroy and Health Department.

Approved Budget February 24, 2025 $474,000
Winning Bid $474,000
Total Fundraising as of July 30, 2025 $361,046.95
Actual Expenses

Date Payee Description Cost
6/30/24 Balance Forward $20,501.05
713124 Davco Associates Respond to Health $900.00

Dept
1/21/25 | Bayarea News Group-SJ Mercury Fee for posting in $1819.44
News paper

2/25/25 | Premier Builders 10% initial payment $47,415.00
5/28/25 | Premier Builders Invoice 25-458-001 $110,905.53

Total $181,541.02

HALL RENTALS AND MARKETING

Total Rentals % Increase
Fiscal Year | for the Year* | Over Last Year Sales
2021-22 218 --- | $55,345
2022-23 326 50% | $55,566
2023-24 364 12% | $66,105
2024-25 213 -7% | $61,512
2025-26** 18 - $7,592

*We are not sure of the methodology used to count rentals in prior years. For the
current FY, only rentals that produce income are counted. The Bar Council, American
Legion and VFW leases are counted as one rental per month

**Through July 31, 2025



RENTALS

1. Staff has been in communication with a few Chefs, a baker and that would like to rent
out the kitchen. Once the kitchen rental fee comparison is complete, the contracts will
be written and negotiated with potential renters as soon as the kitchen passes
inspection.

2. The VSO and VA Medical teams will now be at the Hall on the 15t Friday and 3™
Tuesday of each month beginning on 19 September.

ADMINISTRATIVE

Staffing:

1. Both Event staff will be out of the office 14-17 August. The Executive Director will be
out of the office 25-28 August for the Annual CSDA Conference. The scheduled events
will be covered by the remaining staff in their absence.

Next Board Meeting: September 15, 2025
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